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Mvtsor for Management ^ .uoi 

Assistant Street or fop ?fe search and Seport* 

Interim Table of Organisation for Office of %»seareh and Reports 


1. the proposed f/0 for 0/SB, submitted under data of 1* February 1951 
lu bam revised downward (fro® a total of 856 to 611 positions) in accord- 
ance with oar discussion, 

2. This downward Parisian of the f/0 does act reflect any revision 
in car eetlnatas of the sin iana needs of this Office, I hare agreed to 
the reduction solely because I reeognis# that it is unlikely that we 
shall be able to recruit fast enough to exceed the f/0 strength of 611 
before the end of the current fiscal year. Accordingly tha cuts hare been 
taken not where our needs are least urgent but rather where our prospect* 
of filling then quickly are disosest. Our personnel planting continues to 
bs carried out on the basis of ths 856 slots provided in the original f/6, 

8. In View of the special reaeons for the reduction in total strength* 
I should like to review* for your concurrence* our mutual understanding 
of the conditions of its approval} 

a. la view of the considerable lag between recruitment and entry 
ea duty* it is agreed that for recruitment purposes* e leeway of 1# 
ever the total of 611 slote any be encumbered prior to l July 1961 

If necessary. 

b. Within tha overall celling* O/RH will be enabled to arrange 
expeditiously for the transfer of slots from divisions end branches 
for which recruitment is slower than average to those which fill up 
before the end of the year. 

e. Subsequent to 1 July 1961, increases in the f/O will be so 
scheduled that by the final quarter of Fiscal Tear 1963 0/11 will be 
allocated the 856 positions requested on 14 February 1951. 

d. The original f/o of 856 positions will be the basie objective 
of this Office and rssultantly will be the planning pattern for 
purposes of management, budget* oerestmol reeruitssent, and position 
classification. 
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cc : Comptroller 
Chief, OFD 
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